
Just like building a winning Pinewood Derby car, a strong Scouting unit
requires planning, fine-tuning, and momentum! Race to Excellence is the new
performance program designed to help your Troop stay on track for success.

For more information: www.ctscouting.org/ReadySetGo

EARN THIS PATCH!EARN THIS PATCH!



Troop participates in Popcorn Registered with Popcorn System Had a Popcorn Kernel7

Verify Membership on a monthly
basis

6

conduct regular meetings each
month- September through june3

Troop Committee Meets 9
times a year10

Conduct activities each
month of the year4

Create a Troop Calendar for
2025-2026 Program year

Troop Committee Chair Signature:
1

Troop Committee creates a
budget to pay for adventure

Troop Committee Chair or Treasurer Signature2

Plan and host two 
Recruitment Events

First Event Date: Second  Date:Rain Date: Rain Date:
5

Participate in Adopt a School Registered online with the Adopt-A-School Program8

Participate in Community Service
Projects

Scoutmaster Signature:
9

PArtner with a Pack to create a
meaningful relationship

Committee Chair Signature
11

Have at least one active Den Chief
serving a partner pack

Signature of Scoutmaster
12

Have at least 60% of Scouts
advance one rank this year

Scoutmaster Signature:
13

Ensure 100% of Youth Contact
leaders are trained

Troop Committee Chair Signature:

14

Troop attends summer Camp
Scoutmaster Signature:

15

Have a registered adult serve on the
District Committee in any capacity

District Committee Chair Signature:
16

Due Date 12/31/2025
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For more information check out the website: ctscouting.org/ReadySetGo


